&7 Coronado Unified School District
201 Sixth Street, Coronado, CA 92118
Unified School District www.coronadousd.net

Governing Board of Trustees
AGENDA
Thursday, June 12, 2014, 4:30 PM

Ledyard Hakes ¢ Brenda Kracht « Dawn Ovrom ¢ Bruce Shepherd ¢ Maria Simon
Student Board Representative: Keelin Shaughnessy
Superintendent/Secretary: Dr. Jeffrey Felix Recording Secretary: Maria Johnson

Times Indicated are Anticipated and Serve as Guidelines for Discussion

1.0 CALL TO ORDER ....oooi oottt e ettt et e ettt e st e sttt e et e e st e e arseesareesaseeenreeaaneeessatenarenesreenes 4:30
1.1 Call to Order

2.0 OPEN SESSION.... .ottt bbb bbbt b et b bbbttt e b et 4:30
2.1 Pledge to the American Flag

2.2 Approval of the Agenda: Any changes for either the full agenda or the consent calendar
must be made at this time

2.3 Board Recognition
* CHS Varsity Boys’ Golf Team - CIF Division Il1 Champions
* Laura Noonan, Teacher on Special Assignment (TOSA)

24 Shareholder Reports
25 Comments from Board Members

3.0 COMMENTS FROM THE AUDIENCE (Agenda and Non—agenda items) .........cc.ccocerervereinnnnnnnn. 5:00

Anyone wishing to address the Board on agenda, non—agenda, and/or Closed Session items may do so. Individual speakers will be
limited to three minutes. Total public input on any one subject will be limited to twenty minutes, and may be extended at the
discretion of the Board President. Comments on an agenda item will be taken when the agenda item is discussed by the Board.
Comments on non—-agenda items will be held before the Consent Motion if there are three yellow cards or less per topic. If there are
more than three yellow cards per topic then the comments from the audience will be held until the end of the agenda.

4.0 APPROVAL OF CONSOLIDATED MOTION FOR CONSENT CALENDAR .......ccccccovvvienne. 5:15

The purpose of the consolidated motion is to expedite action on routine agenda items. All agenda items, which are not held for
discussion at the request of a member of the Board, will be approved as written as part of the consolidated motion. Items designated or
held for discussion will be acted upon individually. Any member of the audience who wishes to speak to an agenda item should
complete a yellow card and present it to the Recording Secretary before the agenda is approved.

4.1 Approve the Special Meeting Minutes of May 7, 2014, and Regular Meeting Minutes of

MY 22, 2014 ...t bR Rt b e bt b et bt 3
4.2 APProve/Ratify PUIChASE OFUEIS ........ciiiieieieieise s 9
4.3 Approve/Ratify CONracts fOr SEIVICES .......oiiiieiieie ettt enes 10

4.4 Approve Request for Continuing Membership and Agreement to Conditions of
Membership between CUSD and CIF, San Diego Section for the 2014-2015 School Year ......... 12

4.5 Authorize Jennifer Moore, Coronado High School Principal, as School League
Representative to CIF, San Diego Section for the 2014-2015 School Year .........cccccooevvviveienene. 14

4.6 Accept Uniform Complaint Quarterly REPOIT .........cooiiviieiiiiiiie e 15



5.0

6.0

7.0

8.0

9.0

4.7

Award Bid for the Coronado Unified School District “Replacement of Existing Lockers at
Coronado High School Athletics Dressing Rooms” by Approval to Utilize the Piggyback

2T I =TSSR 16
4.8 Award Contract for the Coronado Unified School District “Pilot Security System -

Procurement and Installation of an Access Control, Intercom and Video Surveillance

Project” at Palm Academy During the Summer of 2014 ... 17
4.9 Award Contract for the Coronado Unified School District Calnet 2 “Phase 6 Wireless

Network Expansion at Coronado High School (Gym Area) and Village Elementary”................ 19
410  Approve Certificated Personnel REGISIET..........coiiiiiiiiiieee e 20
411  Approve Classified Personnel REQISIEN .........ccvviiiiiiiiiiiiiiiie e 21
REPORTS ..ottt et b bbb s e Rt b e b e ek s b e b e e e e st e Rt e bt e bt e bt s e et b et et et nn e n e e 5:20
51 Strand State Preschool Program Self-Evaluation Annual Report (Written) .........ccccoovvereienienne. 22
5.2 Business Services Report: Assistant Superintendent Butler will present an overview of the

DRAFT 2014-15 General Fund Budget. This is approximately the same budget presented to

the Board at the Second Interim on March 4, 2014. Since Prop E was not successful,

all layoffs, site cuts, and department cuts will remain with this budget proposal (45 minutes) ....29
ACTION ITEM/PUBLIC HEARINGS........cct ittt ettt sttt 6:05
6.1 Public Hearing on the 2014-15 Proposed Budget (5 MINULES) .......ccevvvveiiieiecieie e 35
6.2 Public Hearing on the 2014-15 Proposed Local Control Accountability

PIan (LCAP) (5 MINULES) ...cvviviiiiteiteieiee ettt bbbt 36
6.3 Adopt Revisions to Board Policies, Board Bylaws, Administrative Regulations,

and/or EXNIDILS (5 MINULES) ......oiiiiiiieie ettt sttt s reere e besne e e sre e 37
6.4 Adopt Resolution Regarding Elimination of Classified Positions: Box Office and

House Manager; Theater Lighting Stage Technician; Corresponding Layoff of

Classified EMPIoyees (10 MINULES) ......uvrrieieeeeeiiiiiiiiereeeeeessesiiinreeeee e e s s ssnnereeeeseaessssnsnssnnsseesens 38
ORGANIZATIONAL BUSINESS ... .ottt sttt e snae et e e snteeenane s 6:30
7.1 Proposed List of Agenda Items for Future Board Meetings (5 Minutes) ..........ccccoovvvreneneneniennns 41
7.2 Upcoming Meetings:

e Regular Board Meeting, Thursday, June 26, 2014, 4:30 PM, District Office
CLOSED SESSION ..ottt sttt st be et e sbeesteeanaeaee e 6:40 approximately
8.1 Discussion of pending negotiations with ACT and CSEA (Employee Organizations)

with Superintendent Felix (Chief Negotiator), per Government Code 5495
8.2 Superintendent’s Public Employee Performance: Annual Evaluation of Superintendent Dr. Felix,

Government Code 54957 and Board Policy 2140

RECONVENE TO OPEN SESSION

9.1

Report Any Action Taken in Closed Session (No Action is Anticipated)

10.0 ADJOURN

Individuals who require special accommodation (American Sign Language Interpreter, accessible seating, documentation in accessible
formats, etc.) should contact the Superintendent or designee at least two days before the meeting date. In compliance with Government
Code section 54957.5, non—exempt writings that are distributed to a majority or all of the Board in advance of a meeting, may be viewed
at 201 Sixth Street, Coronado, CA 92118, or at the scheduled meeting. In addition, if you would like a copy of any record related to an
item on the agenda, please contact Maria Johnson, Executive Assistant to the Superintendent/Board, at (619) 522—-8900, ext. 1025.




AGENDA - June 12, 2014

40 CONSOLIDATED MOTION FOR CONSENT CALENDAR

DISTRICT ORGANIZATION AND BOARD OPERATION
4.1  Approve the Special Meeting Minutes of May 7, 2014, and Regular Meeting Minutes
of May 22, 2014 (Action)

Background Information:
Presented for Board Approval:

e May 7, 2014, special meeting minutes
e May 22, 2014, regular meeting minutes

Y 0 Yo
Superintendent’s Recommendation: J
That the Board approve the attached minutes with any necessary modifications.

Moved by Seconded by

Ayes Noes Absent Student

Page 3 of 42



1.0

2.0

3.0

4.0

5.0

6.0

CORONADO UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES
SPECIAL BOARD MEETING
UNADOPTED MINUTES
May 7, 2014

Ledyard Hakes ¢ Brenda Kracht ¢ Dawn Ovrom ¢ Bruce Shepherd ¢ Maria Simon
Student Board Representative: Keelin Shaughnessy
Superintendent/Secretary: Jeffrey Felix ¢ Recording Secretary: Maria Johnson

Order of Business

CALL TO ORDER

Vice President Kracht called the meeting to order at 3:28 PM at Coronado Unified School District, 201
Sixth Street, Coronado, CA.

Roll Call

The following Board members were present: Brenda Kracht, Ledyard Hakes, and Maria Simon.
Members Bruce Shepherd and Dawn Ovrom were absent. Also present were Jeffrey Felix,
Superintendent; Keith Butler and Richard Erhard, Assistant Superintendents.

OPEN SESSION

2.1 Pledge of Allegiance

2.2 Approve the Agenda #61
Motion: Hakes Second: Simon Vote: 3-0. Members Hakes, Simon, and Kracht voted yes.
Members Ovrom and Shepherd were absent.

COMMENTS FROM AUDIENCE ON NON-AGENDA ITEMS
None

ACTION ITEM
4.1 Adopt Resolution Implementing Certificated Layoffs

Motion: Simon Second: Hakes Vote: 3-0. Members Hakes, Simon, and Kracht voted yes
(Members Ovrom and Shepherd were absent) to Adopt Resolution #14-05-01, Implementing
Certificated Layoff: Acting Upon Proposed Decision of the Administrative Law Judge;
Terminating Services of Particular Certificated Employees as a Result Of Discontinuances and
Reductions of Particular Kinds of Certificated Services; Providing Direction to Issue
Notifications to Employees Whose Services are Terminated; and Related Actions.

ORGANIZATIONAL BUSINESS

51 Future Agenda Items/Additional Comments

52 Upcoming Meeting Dates
»  Thursday, May 22, 2014, Regular Board Meeting, 4:30 PM, District Office Board Room
»  Thursday, June 12, 2014, Regular Board Meeting, 4:30 PM, District Office Board Room

»  Thursday, June 26, 2014, Regular Board Meeting, 4:30 PM, District Office Board Room

ADJOURNED
The meeting was adjourned at 3:43 PM

Approved:

Jeffrey Felix, Ed. D.
Secretary to the Board of Education
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CORONADO UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING
UNADOPTED MINUTES
May 22, 2014, at 4:30 PM

Ledyard Hakes ¢ Brenda Kracht ¢ Dawn Ovrom ¢ Bruce Shepherd ¢ Maria Simon

Student Board Representative: Keelin Shaughnessy

Superintendent/Secretary: Jeffrey Felix ¢ Recording Secretary: Maria Johnson

Order of Business

1.0 CALL TO ORDER
President Ovrom called the meeting to order at 4:28 PM at Coronado Unified School
District, 201 Sixth Street, Coronado, CA.
Roll Call
The following Board Members were present: Dawn Ovrom, Maria Simon, Ledyard Hakes
Bruce Shepherd, and Brenda Kracht. Also present were Jeffrey Felix, Superintendent, Keith
Butler and Richard Erhard, Assistant Superintendents; and Student Board Representative
Keelin Shaughnessy.

2.0 OPEN SESSION

2.1
2.2

2.3

2.4

2.6

Pledge of Allegiance by the Radical Rabbits, VES Kindergarten class

Approve the Agenda #63
Item 5.2 will be moved up in the agenda before Item 5.1. Agenda Item 4.9 was
pulled from the Consolidated Motion.

Motion: Hakes Second: Kracht Vote: 5-0.

Board Recognition
» The Board recognized Nancy Ratcliffe’s “Radical Rabbits” for winning
second place in the Poster Contest with their American Democracy Poster.

» Coronado High School Varsity Men’s Tennis Teams were recognized for
winning the CIF Division Il Championship

Shareholder Report
» Rich Brady updated the Board on CoSA’s upcoming activities, and our new
broadcast station CTV-19, in partnership with the City of Coronado. The
District video web portal CoronadoTV.me is up and running. Mr. Brady
introduced Senior Mae Powell. Mae, who played Paulette in Legally Blonde,
performed a solo.

» Andrea Webster updated the Board on SAFE’s activities

Comments from Board Members

Coronado TV is a wonderful example of CUSD partnering with the City, with the
CoSA Foundation, and how we are working together to get the most out of
everything we do. The Luau at Silver Strand was a very impressive event.

Board Unadopted Minutes

May 22, 2014
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ROTC students ran most of the event and were fantastic. They are a wonderful
resource for the District. Student Rotarians did a great job running the Rotarian
Meeting on Wednesday. Staff was thanked for their dedication to the students. Our
children are doing marvelous things and really moving forward.

3.0 COMMENTS FROM THE AUDIENCE
Phillip Manion and Ella Croshier spoke in opposition to Proposition E. Richard Brady
spoke in support of Proposition E.

4.0 APPROVAL OF CONSENT AGENDA #64
Motion: Shepherd Second: Kracht Vote: 5-0.

4.1  Approve the Special Meeting Minutes of April 9, 2014, and Regular Meeting
Minutes of April 17, 2014

4.2  Approve/Ratify Purchase Orders

4.3  Approve/Ratify Contracts for Services
4.4  Approve Certificated Personnel Register
45  Approve Classified Personnel Register

4.6  Accept the Initial Proposal for Negotiations Presented by the Association of
Coronado Teachers, to the Coronado Unified School District Authorize Disposal of
Surplus Property

4.7  Accept the Initial Proposal for Negotiations Presented by the Coronado Unified
School District, to the Association of Coronado Teachers

4.8  Approve New Job Description for English Learner Resource Teacher for Title 111
Plan, District Administrative Duties, Common Core Curriculum Planning and
Professional Development Leadership with an Emphasis in English Language
Development

4.10 Approve and Enter into the Internship Program Agreement between the Coronado
Unified School District and lowa State University Board of Regents

4.11 Approve/Ratify Out-of-State Conferences
4.12  Authorize Disposal of Surplus Property

4.13 Adopt Resolution Authorizing the Temporary Transfer of Special or Restricted
Moneys between District Funds during the 2014-15 Fiscal Year

4.14  Approve Resolutions for Routine Payroll and Financial Reports to the San Diego
County Office of Education

Board Unadopted Minutes
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Pulled from Consolidated

5.0

6.0

7.0

8.0

9.0

4.9  Adopt Resolution Regarding Elimination of Classified Positions: Custodian I;
Instructional Assistants; Corresponding Layoff of Classified Employees #65

The following individuals addressed the Board with concerns regarding layoffs,
safety issues, and respect: Benny Puente for Mr. Romero, Joni Collins, John Bonnett,
Barb Jones, Gustavo Padilla, and John Coolidge.

Motion: Hakes Second: Shepherd Vote: 5-0
REPORTS (See Agenda for Written Reports)
5.2  Coronado Student and Family Enrichment (SAFE) Annual Report

5.1  Brian Bent Memorial Aquatics Complex Marketing Report

5.3  Learning and Instruction Department Report: Local Control Accountability Plan; and
Character Education Report

5.4  Business Services Report

ACTION ITEMS

6.1  Adopt Resolution for the Next Generation Science Standards #66
Motion: Hakes Second: Kracht Vote: 5-0

6.2  Approve Declaration of Need for Fully Qualified Educators for the
2014-2015 School Year #67

Motion: Hakes Second: Simon Vote: 5-0

PROPOSALS/FIRST READING

7.1  New AP World History Textbooks for Coronado High School (First Reading)
The Board asked Senior Director Claudia Gallant if there was a digital version of this
textbook and asked Mrs. Gallant to speak with the Department Chair as to why they
are requesting hard copies of the text.

7.2  Revisions to Board Policies, Board Bylaws, Administrative Regulations,
and/or Exhibits (First Reading)

ORGANIZATIONAL BUSINESS

8.1  Proposed List of Agenda Items for Future Board Meetings
The Board requested dates for Budget Study Meetings. The Board suggested
possibly the first or second Thursdays. The Board also requested their annual
Evaluation be scheduled.

8.2  Upcoming Governing Board Meetings
» Regular Board Meeting, June 12, 2014, 4:30 PM, District Office Board Room

» Regular Board Meeting, June 26, 2014, 4:30 PM, District Office Board Room

CONVENE TO CLOSED SESSION
The meeting convened to Closed Session at 7:51 PM

Board Unadopted Minutes
May 22, 2014 Page 7 of 42



10.0 RECONVENE TO OPEN SESSION
The Board reconvened to Open Session at 8:35 PM and the following was reported out on
the following items:

9.1

9.3

9.5

The Board approved the Settlement Agreement, Government Code 54962 and
Education Code 35146; Case #2014030812 #68

Motion: Hakes Second: Simon Vote: 5-0, Shepherd, Hakes, Ovrom, Simon, and
Kracht

The Board adopted Resolution #14-05-08 pursuant to Education Code Section
44929.21(b) to issue a notice of non-reelection to a probationary certificated
employee, #526-511, who serves as a classroom teacher, effective at the end of the
2013-2014 school year, and directed the Superintendent or designee to send out
appropriate legal notices. #69

Motion: Shepherd Second: Hakes Vote: 5-0, Shepherd, Hakes, Ovrom, Simon, and
Kracht

The Board voted to approve the resignation agreement between the District and
Employee #449-942, effective upon the close of business on May 22, 2014  #70

Motion: Hakes Second: Shepherd Vote: 5-0, Shepherd, Hakes, Ovrom, Simon, and
Kracht

The Board rejected Liability Claim, Government Code 54956.95; Claimant:
#14-3639 - Agency Claimed Against: Coronado Unified School District #71

Motion: Shepherd Second: Hakes Vote: 5-0, Shepherd, Hakes, Ovrom, Simon, and
Kracht

11.0 ADJOURN
The meeting adjourned at 8:35 PM

Approved:

Jeffrey Felix, Ed. D.
Secretary to the Board of Education

Board Unadopted Minutes

May 22, 2014

Page 8 of 42



AGENDA - June 12, 2014

40 CONSOLIDATED MOTION FOR CONSENT CALENDAR

BUSINESS & FISCAL MANAGEMENT
4.2  Approve/Ratify Purchase Orders (Action)

Background Information:

A list of all purchase orders has been submitted to the Governing Board per Education Code
39657. Warrants then represent invoiced payments against purchase orders previously
approved.

Report:
Separate cover

Financial Impact:

Purchase Orders April 1 through April 30, 2014 $483,630.54
qpg
Superintendent’s Recommendation: P} e

That the Board approve/ratify the purchase orders.

Moved Seconded

Ayes Noes Absent Abstain Student

Page 9 of 42



AGENDA - June 12, 2014

4.0

CONSOLIDATED MOTION FOR CONSENT CALENDAR

BUSINESS AND FISCAL MANAGEMENT

4.3 Approve/Ratify Contracts for Services (Action)

Background Information:

Board Policy 3312 states “The Superintendent or designee may enter into contracts on behalf of the
District. All contracts must be approved or ratified by the Governing Board. No contract made
under this delegation of power shall be valid until the Board approves or ratifies the contract.”

Report:

The following contracts need the approval/ratification of the Board.

Source of
Name Description Dates Amount Funds
Phase 6 Wireless Special
AT&T DataCom Expansion at CHS 6/13/14 Until $21,614.24 | Reserve for
and Village Completed Capital Outlay
Autism Spectrum
Consultants Student A 2/12/14-6/30/14 $1,325 Special Ed
Coast Music Therapy
& Tuned in to Student B 9/30/13-7/05/14 $9,120 Special Ed
Learning
Crimson Center for
Speech and Student C 9/30/13-7/05/14 $3,600 Special Ed
Language Student D 9/30/13-7/05/14 $4,500
Debora B. Rocha
Munoz Student E 3/19/14-6/30/14 $800 | Special Ed
Agreement With
Department of the Coronado High 5/16/14 Onward N/A N/A
Navy, Naval Service “Host School” for | Unless Terminated
Command Navy Junior
Reserve Officers
Training Corps
(NJROTC)
DE Streaming
Discovery License-Coronado 7/01/14-6/30/15 $1,600 CMS Site
Education, Inc. Middle School Budget
Pool Maintenance
Knorr Systems, Inc. Services 7/01/14-6/30/15 $15,120 BBMAC
Patricia Arteaga Student F 3/11/14-6/30/14 $1,800 Special Ed
San Diego Center Student G 3/19/14-6/30/14 $587 Special Ed
for Vision Student H 2/18/14-6/30/14 $587
Student | 9/01/13-6/30/14 $471
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San Diego County
Office of Education

BTSA-South
County Induction
Program
Amendment #1 —
Amended to
Extend Term for
One Additional
Year

From
7/01/13 to 6/30/14

N/A

N/A

San Diego County
Office of Education

BTSA-South
County Induction
Program
Amendment #2 —
Amended to
Change Name of
Contract to
“SDCOE BTSA
Induction
Program” and to
Add and Delete
Language

7/01/13-6/30/14

Total 2013-14
Reimbursement
Up to $25,000

General Fund

Sierra School
Equipment Company

Piggyback
Contract for
Replacement of
Existing Lockers
at CHS Athletics
Dressing Rooms

6/13/14 Until
Completed

$30,822

Special
Reserve for
Capital Outlay

South Bay Unified
School District

Transportation
Services

Exercise Option to
Extend
7/01/14-6/30/15

$417,529

General Fund

VectorUSA

Security System
for Palm Academy

6/13/14 Until
Completed

$41,495.80

Special
Reserve for
Capital Outlay

Financial Impact:

The contracts listed above are included in the 2013-14 budget and 2014-15 budgets, as applicable.

Superintendent’s Recommendation:

qpa
JF

That the Board approve/ratify the contracts for services.

Moved

Seconded

Ayes Noes

Absent

Abstain Student
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AGENDA - June 12, 2014

40 CONSOLIDATED MOTION FOR CONSENT CALENDAR

DISTRICT ORGANIZATION AND BOARD OPERATION

4.4  Approve Request for Continuing Membership and Agreement to Conditions of
Membership between the Coronado Unified School District and the California
Interscholastic Federation (CIF), San Diego Section for the 2014-2015 School Year
(Action)

Background Information:

Each year districts are requested to have their superintendent and governing board review,
accept, and adopt the “Sixteen Principles of Pursuing Victory with Honor” as operating
principles (attached), renew their application for voluntary membership in CIF and agree to
the conditions of membership (attached).

qdP<y
Superintendent’s Recommendation: P el
That the Board renew its application for voluntary membership in the California
Interscholastic Federation and affirm and agree to the Sixteen Principles of Pursuing

Victory.
Motion Seconded by
Ayes Noes Abstain Absent Student
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2014-15
CALIFORNIA INTERSCHOLASTIC FEDERATION — SAN DIEGO SECTION

REQUEST FOR CONTINUING MEMBERSHIP AND AGREEMENT
TO CONDITIONS OF MEMBERSHIP
DUE ON OR BEFORE JULY 1 EACH SCHOOL YEAR

The superintendent and board of trustees of the school district/private school identified below
renew its application for voluntary membership in the California Interscholastic Federation — San
Diego Section (CIFSDS) and affirm and agree as follows:

1.

o v ok~ W

That membership in the CIFSDS is voluntary and conditioned upon actual compliance
with the conditions of membership as set forth at Article 2 Section 22 of the State CIF
Constitution and Bylaws and the CIFSDS application for membership;

That the superintendent, board of trustees and each school in the district accept and
adopt the “Sixteen Principles of Pursuing Victory with Honor” as operating principles;

That membership in the CIFSDS is a privilege, not a right;
That student participation in interscholastic athletics is a privilege, not a right;
That participation by member schools in the CIFSDS playoffs is a privilege, not a right;

That the CIFSDS will adopt bylaws, policies and procedures in accordance with its
governance and will enforce those bylaws, policies and procedures consistently and in
accordance with the operating principles;

That the superintendent, board of trustees, each school in the district and its
employees, to include but not limited to, its coaches, volunteers, team attendants or
the like, and booster organizations for each school will abide by the decisions of the
CIFSDS and seek redress of any grievance only through the adopted procedures of the
CIFSDS;

That the superintendent, board of trustees, school administration, and coaches
(including booster organizations and team attendants and volunteers) of each school
in the district will not take an adverse position to the CIFSDS at any time; or encourage,
expressly or impliedly, that a party take any adverse action against the CIFSDS; or
benefit from any adverse decision imposed on the CIFSDS that contravenes a bylaw, or
the spirit of a bylaw, adopted by the membership;

That a failure by the district, site administration or coaching staff to abide by the current
rules, regulations or decisions of the CIF or CIFSDS may cause the school district or one
of its schools to be subject to discipline up to and including exclusion from membership
in the CIFSDS.

AGREED AND ACCEPTED:

Name of Public School District/Private School (please type):

Reviewed by Governing Board Date

Signature of Superintendent Date

Print name of Superintendent
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AGENDA - June 12, 2014

40 CONSOLIDATED MOTION FOR CONSENT CALENDAR

DISTRICT ORGANIZATION AND BOARD OPERATION

45  Authorize Jennifer Moore, Coronado High School Principal, as School League
Representative to California Interscholastic Federation (CIF), San Diego Section for
the 2014-2015 School Year (Action)

Background Information:

Each public school district Board of Education with one or more CIF-SDS member schools
must notify the CIF, San Diego Section, of its representative to CIF League for the coming
year.

Report:
The League representative to the CIF, San Diego Section for Coronado High School has

traditionally been the high school principal.

Financial Impact:
None

gy
Superintendent’s Recommendation: P
That the Board designate Jennifer Moore, High School Principal, as District Representative
to the CIF School League for the 2014-2015 school year.

Motion Seconded by

Ayes Noes Abstain Absent Student
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AGENDA - June 12, 2014

4.0

CONSOLIDATED MOTION FOR CONSENT CALENDAR

DISTRICT ORGANIZATION AND BOARD OPERATION
4.6  Accept Uniform Complaint Quarterly Report

Background Information:

In May 2000 the ACLU and other public interest law firms and organizations filed a lawsuit
alleging that the state of California lacked equal access to instructional materials and basic
resources; provided inadequate instruction; and had massive overcrowding and inadequate,
unsafe and unhealthy facilities. A settlement was reached in August 2004 resulting in
several pieces of legislation requiring immediate implementation. Many of the new
requirements apply to low performing schools, and some apply to all school districts and
schools.

The Williams Settlement requires school districts to submit quarterly reports to the San
Diego County Office of Education (SDCOE) on complaints each district has received
related to instructional materials, emergency facilities issues, and teacher vacancies and
misassignments.

Report:
This is the fourth quarter of the 2013-2014 school year reporting period. The District has

received no complaints.

Financial Impact:
None.

qpcy
This report is provided to the Board for acceptance. P
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AGENDA - June 12, 2014

4.0

CONSOLIDATED MOTION FOR CONSENT CALENDAR

SITES AND CONSTRUCTION

4.7  Award Bid for the Coronado Unified School District “Replacement of Existing
Lockers at Coronado High School Athletics Dressing Rooms” by Approval to Utilize
the Piggyback Bid Process (Action)

Background Information:

Public Contract Code Section 20118 authorizes school districts and other public agencies to
“piggyback” from contracts publicly bid by other agencies, provided the originating
agency’s bid documents contain a piggyback option. This allows purchasing equipment,
material or supplies from said vendor utilizing the same terms and conditions that are
available to the public agency under the contract.

The Arvin Unified School District, in compliance with Public Code 20118, has contracted
with Sierra School Equipment Company as the awarded vendor on Bid No. 13-14-001, in
compliance with Public Contract Code 20118. The aforementioned bid has included a
“Piggybacking” clause, allowing other school districts to piggyback for materials listed on
the bid.

This bid allows CUSD to utilize a competitively bid contract to purchase List Industries
metal lockers at the lowest cost without incurring the costs associated with the bid process.

Financial Impact:
The purchase of 83 locker units and associated materials will cost a total of $30,822.00, to be
paid from Fund 40, Special Reserve for Capital Outlay.

qpcg
Superintendent’s Recommendation: Fv <
That the Board award the bid for the Coronado Unified School District “Replacement of
Existing Lockers at Coronado High School Athletics Dressing Rooms” by approval to
utilize the Piggyback Bid Process to Sierra School Equipment Company and authorize
Administration to sign all related documents.

Moved by Seconded by

Ayes Noes Absent Student
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AGENDA - June 12, 2014

4.0

CONSOLIDATED MOTION FOR CONSENT CALENDAR

SITES AND CONSTRUCTION

4.8  Award Contract for the Coronado Unified School District “Pilot Security System -
Procurement and Installation of an Access Control, Intercom and Video Surveillance
Project” at Palm Academy During the Summer of 2014 (Action)

Background Information:

Coronado Unified School District (CUSD) desires to provide students and staff with a safe
and secure learning environment. A significant research and design project was completed
by Strategos in 2013 to assess current risks and propose campus mitigation considerations.
Some of the considerations provided by that report identified the need for improved access
control for facilities (Access Control), improved Lock Down measures, and Video
Surveillance. A security camera pilot was installed at the Early Childhood Development
Center (ECDC) in 2013, but that pilot did not yield the deliverables required by the plan.
This Board item requests permission to install a second, more complete, pilot at Palm
Academy this summer.

Report:
Coronado Unified School District invited three vendors to provide pilot security system

proposals for Palm Academy: Paradise InfoTech, Stanley Security, and Vector USA. Initial
meetings were held with each vendor to describe needs, provide copies of the Strategos
documentation and describe the project requirements. Vendors then conducted site walks
with Kevin Nicolls at Palm Academy. Appointments were scheduled with vendors to
present their written proposal and cost estimates. Paradise Info Tech provided a "no bid"
letter at this point. CUSD conducted careful studies of each proposal, requested additional
information as needed from vendors and scheduled system demonstrations. Staff included
in the above process included Skip Sharp, President and Bev Blaylock, Project Manager
from Techmasters, Kevin Nicolls, Palm Academy Principal, Ramona Loiselle, Technology
Coordinator and Harrold Wigg, Director of Maintenance & Operations and Transportation.
Not all staff attended all meetings, with Techmasters and Kevin Nicolls maintaining the
primary presence throughout the process. The project was also introduced and discussed
with the Coronado Police Commander, Laszlo Waczek.

An evaluation matrix was developed to measure each proposal. Criteria included a) cost,

b) a highly qualified vendor with significant security system credentials and experience with
education, c) ability to install and support the recommended system, and d) an enterprise
level, user-friendly system that meets District requirements in the areas of Access Control,
Video Surveillance and lock-down,
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VectorUSA is the selected vendor for this pilot primarily because:

1. Vector's cost is significantly lower than Stanley ($41,496.80 vs. $61,040), and Vector
costs were inclusive, easy to understand and all items were itemized. This project does
not impact other district alarm services provided by Stanley.

2. Vector is a highly qualified and respected technology vendor with wide education-
related experience in this field.

3. Vector provided all requested information in their initial proposal whereas Stanley
provided the required equipment/software specification several weeks after our second
formal request.

4. Vector’s solution offers an integrated approach with only a few vendors (PCSC and
OnSIS) and it integrates with our existing Proximity Card implementation.

5. Vector has implemented their solution in numerous schools in San Diego County,
including San Diego, Encinitas, Grossmont, Oceanside, and San Marcos. In addition,
the Navy Seals use the OnSIS Video Management System.

Financial Impact:

The cost for software, equipment, tax, installation and configuration is $41,495.80.
Procurement will be made using the (California Multiple Award Schedules) purchasing
vehicle. Public Contract Code (PCC) Sections 10290 et seq. and 12101.5 include approval
for local government agencies to use CMAS for acquisition of information technology and
non-information technology products and services. PCC Sections 10298 and 10299
authorizes local government agencies and school districts to use CMAS and other
Department of General Services agreements without competitive bidding.

Pending a successful pilot and available funds, a formal bid will be released during 2014-15
to expand this pilot, along with “lessons learned” to all other CUSD schools and offices.

Ongoing fiscal impact of the project will include annual camera and software licensing fees
(%$1,298), Video RAM upgrades for 2-3 PC's or PC replacement, 15% clerical staff time for
employee badge maintenance and system "incident" monitoring and evidence gathering.
These costs will increase over time as more schools are added to the security system.

qpg
Superintendent’s Recommendation: P adid
That the Board award the contract for the Coronado Unified School District “Pilot Security
System - Procurement and Installation of an Access Control, Intercom and Video
Surveillance Project” at Palm Academy to VectorUSA and authorize Administration to sign
all documents.

Moved by Seconded by

Ayes Noes Absent Student
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AGENDA - June 12, 2014

4.0

CONSOLIDATED MOTION FOR CONSENT CALENDAR

SITES AND CONSTRUCTION

4.9 Award Contract for the Coronado Unified School District Calnet 2 “Phase 6
Wireless Network Expansion at Coronado High School (Gym Area) and Village
Elementary” (Action)

Background Information:

Since August 2011, Coronado Unified School District has engineered and installed 186 new
wireless access points on the network at Coronado High School, Middle School, Village
Elementary, Early Childhood Development Center and the District Office. This wireless
project, scheduled for the summer of 2014, addresses the need to expand by an additional 26
wireless access points at the Coronado High School athletic area and Village Elementary.

Report:
Wireless network services to students and staff continue to expand. The Coronado High

School athletic area and Village Elementary identified 26 areas where new service was
required. We recently ordered the wireless equipment and licenses needed for this project.
This request authorizes the California State Calnet 2 Contract vendor AT&T DataCom to
install the wireless devices at the two schools. The Calnet 2 Contract for equipment and
installation was recently extended by the State through 1/29/2016 to allow a transition
period between Calnet 2 and Calnet 3. This contract establishes State pricing and standards
to projects such as this.

Note: The next scheduled area of growth, pending approval, will be the complete re-wiring
of Silver Strand Elementary School during the 2014-15 school year. Except for one
building, the school has outdated network cabling that must be corrected before other
services can be installed (security cameras, wireless access points, etc.).

Financial Impact:
The cost for the materials and installation is $21,614.24, with completion prior to August
2014.

1P
Superintendent’s Recommendation: P

That the Board award the contract for the Coronado Unified School District Calnet 2 “Phase
6 Wireless Expansion at Coronado High School (Gym Area) and Village Elementary” to
AT&T DataCom and authorize Administration to sign all documents.

Moved by Seconded by

Ayes Noes Absent Student
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AGENDA - June 12, 2014

4.0

CONSOLIDATED MOTION FOR CONSENT CALENDAR

PERSONNEL

4.10 Approve Certificated Personnel Register (Action)

APPROVE EMPLOYMENT

Name

Position

Salary

Effective Date

Teacher-Preschool

Pathway’s Charter

Erickson, Lindsay Crown Preschool 1.0 Range 1, Step 2 | 8/18/14
FTE
Ryan, Elizabeth Teacher 0.10 FTE Range 6, Step 10 | 7/01/14

APPROVE RESIGNATION

Name Position Reason Effective Date
Silverman, Samantha Teacher 9'10 FTE Personal 7/01/14
Pathway’s Charter
Gp<g
Superintendent’s Recommendation: y x4

Subject to passage of a pre-placement physical and all pre-placement processing on all new
hires, the Superintendent recommends Board approval of the Certificated Personnel

Register.
Moved Seconded
Ayes Noes Absent
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AGENDA -June 12, 2014

4.0

CONSOLIDATED MOTION FOR CONSENT CALENDAR

PERSONNEL
4.11 Approve Classified Personnel Register (Action)

APPROVE EMPLOYMENT

Name Position Salary Effective Date
. Lifeguard
Smith, Jake BBMAC Range 1, Step1 | 6/05/14

APPROVE LEAVE OF ABSENCE

Name Position Reason Effective Date
Milner. Charlene Instructional Healthcare Personal 7/01/14 through
’ Assistant-CMS 6/30/15
APPROVE RESIGNATION
Name Position Reason Effective Date
Clayton, Yolanda Food Service Worker Il | Personal 6/04/14
APPROVE RETIREMENT
Name Position Reason Effective Date
: - Instructional Healthcare ,
Davis, Patricia Assistant-ECDC Retirement 08/20/14
qpig
J

Superintendent’s Recommendation:
Subject to passage of a pre-placement physical and all pre-placement processing on all new
hires, the Superintendent recommends Board approval of the Classified Personnel Register.

Moved Seconded

Ayes Noes Absent Abstained Student
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AGENDA -June 12, 2014

5.0 INSTRUCTIONAL PROGRAMS & STUDENT ACTIVITIES

5.1  Silver Strand State Preschool Program Self-Evaluation Annual Report

Background Information:

The California State Preschool Program requires a Program Self-Evaluation Annual Report
for each center-based contract. Silver Strand Preschool is the only Coronado Unified School
District preschool under contract with the State of California. It is required by the Early
Education & Support Division of the California Department of Education that this report be
shared annually with the Governing Board.

Report:
See attached for Annual Report and Reflection on Action Steps.

Financial Impact:
None for this report.

qpcg
This report is provided to the Board for information. <
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California Department of Education ' CD 4000
Early Education and Support Division ‘ March 2014

ProgramSeIf-Evaluation Cover Page (CD 4000).

Contractor’s Legal Name ‘ Vendor Number
Coronado Unified School District — Sitver Strand State Preschool - | CSPP 2439
. ' (37-6803-00-2)
Contract | X CSPP "Number of Classrooms 1
and Age |[ | CCTR ~ (Infant/Toddler) Number of Classrooms
[ | CCTR — (School Age) Number of Classrooms
[ TEducation Network — (Infant/Toddler) | Number of Homes
|| Education Network —~ (Preschool) Number of Homes
[[]1CHAN Number of Classrooms
T1CMIG - (Infant/Toddler) | Number of Classrooms
L] CMIG - (Preschool} Number of Classrooms

Describe the Program Self-Evaluation Process (Note: This area expands as necessary.)

Coronado Unified School District’s program self—evaiuatlon process includes administering the
Desired Results Developmental Profile assessment twice during the school year. The first
assessment is done within the first 60 days of school (October) and the second is done in the
spring (April/May). That information is compiled into a Developmental Profile Summary of
Findings and then into an Action Plan. Both the Summary of Findings and the Action Plan are
reviewed with the teacher, director, and the staff. Based on the DRDP's, each child has a

't developmental progress form that describes his/her development for the parents. Binders are
kept for each child fo contain this information as well as the supporting documentation. Parent
conferences were held in November 2013 to review each student’s progress. -Additional
conferences have been held when requested by the parents or on an as needed basis. In
addition, in February of each year, we conduct a parent survey and this information is compiled
in a Parent Survey Summary of Findings. This Summary of Findings is reviewed by the director,
teacher, and staff. A copy of the Parent Survey Summary of Findings is also given to the
parents. In April, we conduct the Environment Rating Scale review and from that review, we
publish the Environment Rating Scale Summary of Findings. In September, we will ask for
volunteers to join our Parent Advisory Committee. Our Parent Advisory Representative is a
member of the Silver Strand Elementary School Site Council (SSC). The SSC is involved in
parental oversight of the educational program for all students. In November, we will also
conduct a review of our files to assure full compliance with licensing and all state regulations.

A copy of the Program Self—EvaIuatlon will be/has been presented | Date

to the Governing Board. June /2, 2014

A copy of the Program Self-Evaluation will belhas been presented | Date

to teaching/program staff. | June 2, 2014

A copy of the Program Self-Evaluation will be/has been presented | Date

to parents. _ June 2,2014

Statement of Completion i nature

| certify that a Program - ‘“"‘7\9 (aa Mt in L &,u S 2014

Self-Evaluation was completed. Na\ne and Title Phone Number
Kathleen Mathis - Director of (619) 522-8940

Preschool & Child Care Services
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AGENDA - June 12, 2014

5.0

BUSINESS AND FISCAL MANAGEMENT

5.2 Business Services Report: Draft 2014-15 General Fund Budget

Background Information:

Business Services is responsible for the fiscal health and business operations of the District.
Business operations include Financial Accounting, Financial Management, Payroll, Business
Information Systems, Facilities, Maintenance and Operations, Transportation and Child Nutrition
Services. The budget preparation this year has been especially challenging given the introduction of
the Local Control Funding Formula, the May 2014 proposal by the Governor for stabilizing the
California teacher retirement system, and an ongoing structural deficit within the Coronado Unified
operation budget. The information below will provide additional budget information as well as the
draft budget for Board review.

Report:
1. Coronado Unified School District (CUSD) is required to obtain an updated actuarial report

for our retiree insurance benefit obligations (Other Post-Employment Benefits) each two
years. This report assists with the Governing Board’s desire to keep sufficient funds to
cover the total cost of retiree insurance benefits in a Committed Reserve.

Based on the CUSD Actuarial Valuation as of July 1, 2013, (provided under separate cover),
adjustments have been made to reach the required Committed Reserves as follows:

$470,000 set aside as of 6/30/14 ($95,000 less than previously estimated),
$625,000 needed as of 6/30/15 ($77,000 less than previously estimated),
$780,000 needed as of 6/30/16 ($39,000 less than previously estimated), and
$935,000 needed as of 6/30/17.

2. A draft of the 2014-15 General Fund budget is attached. This data includes the most recent
Estimated Actuals amounts for the 2013-14 Budget, as well as a Multi-Year Projection.

Form 01 indicates that the District projects:

2013-14 | 2014-15

Revenues $28.4M | $27.9M
Expenses $29.9M | $28.5M
Net ($1.5M) | ($0.6M)
Unassigned Reserves $2.3M $1.4M
7.6% 4.8%

Financial Impact:
There is no impact to the general fund as a result of this report. There will be a financial impact as a
result of adopting the 2014-15 Budget at the June 26, 2014, Governing Board meeting.

qpcg
J

This report is provided to the Board for information.
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6/6/2014

Coronado Unified School District
2014-15 DRAFT Adopted Budget

June 12, 2014

Annual Budget Reports

e June—Adopt Budget for new year

e September—Actual results for previous year
e December—First Interim Report

e« March—Second Interim Report
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2013-14 General Fund Budget
as of 2014-15 Adopted Budget

2013-14 Second 2013-14

Adopted Interim | Estimated
Budget Actuals
Revenues $27.1M $28.8M $28.4M
Expenses $29.3M $29.8M $29.9M
Net ($2.2M) ($1.1M) ($1.5M)
Unassigned

0, 0 0
reserves $1.2M,4.2%  $2.6M,8.6% $2.3M, 7.6%

2013-14 General Fund Budget
as of 2014-15 Adopted Budget

Significant changes from Second Interim

* ($256K) LCFF revenues reclassified

e ($40K) misc. declining Federal revenues

e ($88K) ROP deduction by SDCOE due to LCFF
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e Restricted
e Committed
e Assigned

* Unassigned

Reserve Categorizations per BP 3100

$1,672,050

$ 470,000 GASB 45 OPEB

$ 592,047 Textbook Flex Funds
$ 478,869 Site Carryovers
$2,275,596; 7.6%

Multi-Year Projection
(Ww/$1.7M in cuts 2014-15, ongoing)

2013-14 | 2014-15 | 2015-16 | 2016-17
Est. Act.

Revenues $28.4M $27.9M $27.5M $27.8M

Expenses $29.9M $28.5M $28.8M $29.4M

Net ($1.5M)  ($0.6M)  ($1.2M)  ($1.6M)
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Multi-Year Projection
(W/$1.7M in cuts 2014-15, ongoing)

Structural

deficit ($3.8M) ($0.6M)  ($1.3M) ($1.6M)
Unassigned  $2.3M $1.4M ($0.2M)  ($1.2M)
reserves 7.6% 4.8% (0.7%) (3.9%)
Solutions additional additional
needed $1.1M $2.0M

Major Assumptions of the
Multi-Year Projection

Each year assumes:

e Steady economic recovery

* No employee raises

e No additional curriculum money is needed

2014-15

e 7.8% LCFF increase, $1.5M increase, -25 ADA
e $1.7M in ongoing cuts

e $123K STRS increase put into reserve
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Major Assumptions of the
Multi-Year Projection

2015-16

e 2.1% LCFF increase, flat ADA

e Loss of Project STEPS revenue/expenses

e Additional $295K STRS reserve; $418K total

2016-17
e 2.3% LCFF increase, flat ADA
+ Additional $551K STRS reserve; $969K total

Next Steps

e Discuss Board and Site/Dept. 2014-15
budget priorities at this meeting

e Approval of 2014-15 Budget at the
June 26" Board meeting
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AGENDA - June 12, 2014

6.0

BUSINESS AND FISCAL MANAGEMENT

6.1  Public Hearing on the 2014-15 Proposed Budget

Background Information:
Education Code Section 42127 requires that the governing Board of each school district
shall hold a public hearing on the budget to be adopted for the subsequent fiscal year.

Report:
It is recommended that opportunity be provided for public comment at this meeting through

announcement by the President as follows:

“Now is the time and place for comments from the public concerning the District’s
2014-2015 Proposed Budget. Are there any comments?”

Financial Impact:
Holding of a public hearing carries no fiscal considerations.
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AGENDA - June 12, 2014

6.0 BUSINESS AND FISCAL MANAGEMENT

6.2  Public Hearing on the 2014-15 Proposed Local Control Accountability Plan

Background Information:

Education Code Section 52062 requires that the governing Board of each school district
shall hold a public hearing on the Local Control Accountability Plan to be adopted for the
subsequent fiscal year.

Report:
It is recommended that opportunity be provided for public comment at this meeting through

announcement by the President as follows:

“Now is the time and place for comments from the public concerning the District’s 2014-
2015 Local Control Accountability Plan. Are there any comments?”

Financial Impact:
Holding of a public hearing carries no fiscal considerations.
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AGENDA - June 12, 2014

6.0

DISTRICT ORGANIZATION AND BOARD OPERATION

6.3  Adopt Revisions to Board Policies, Board Bylaws, Administrative Regulations,
and/or Exhibits (Action)

Background Information:

Periodically the Board is presented with recommended revisions to Board Policies (BP),
Board Bylaws (BB), Administrative Regulations (AR), and/or Exhibits (E). The
recommendations are based on changes in law, the Education Code, Government Code,
and/or rewording for better understanding.

Proposal:
The Board received the proposed Policies and Regulations at the May 22, 2014, School

Board Meeting for first reading.

Copies of the policies have been available for the public for viewing at the District Office.

g f‘;
Superintendent’s Recommendation: P
That the Board adopt the Policies and Administrative Regulations as presented.

Moved Seconded

Ayes Noes Absent Abstained Student
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AGENDA - June 12, 2014

6.0

PERSONNEL

6.4  Adopt Resolution Regarding Elimination of Classified Positions: Box Office and
House Manager; Theater Lighting Stage Technician; Corresponding Layoff of
Classified Employees (Action)

Background Information:

The Governing Board has determined due to lack of work that the elimination of services
provided in three classified employee positions and based upon such elimination of services,
classified employees will be subject to layoff for lack of work and/or lack of funds within
the meaning of Education Code section 45308.

Proposal:
The following classified positions and elimination of services referred to herein is as

follows:

Box Office and House Manager (1) CHS/CoSA 30 hours per week/10 month
Theater Lighting Stage Technician (1) CHS/CoSA 19.5 hours per week/10 month
Financial Impact:

The two positions recommended for layoff, will realize an approximate amount of
$36,360.22 savings.

qpg
Superintendent’s Recommendation: P
That the Board adopt Resolution #14-06-01, regarding elimination of classified positions:
Box Office and House Manager (1) CHS/CoSA; Theater Lighting Stage Technician (1)
CHS/CoSA,; Corresponding Layoff of Classified Employees.

Moved Seconded

Ayes Noes Absent Abstained Student
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CORONADO UNIFIED SCHOOL DISTRICT

RESOLUTION REGARDING THE ELIMINATION OF CLASSIFIED POSITIONS: BOX
OFFICE AND HOUSE MANAGER; THEATER LIGHTING STAGE TECHNICIAN
CORRESPONDING LAYOFF OF CLASSIFIED EMPLOYEES

RESOLUTION #14-06-01

On motion of Member , seconded by Member

, the following Resolution is adopted:

WHEREAS the Board of Education of the Coronado Unified School District has
determined in evaluating anticipated income and expenditures for the 2014-2015 school year that
the best interests of this school district would be served by the elimination of services being
provided in certain classified employee positions and based upon such elimination of services,
classified employees will be subject to layoff for lack of work and/or lack of funds within the
meaning of Education Code section 45308;

WHEREAS the classified positions and elimination of services referred to herein are as
follows:

POSITION ELIMINATION

Box Office and House Manager One position of 30 hours per week/

Instructional Year CHS/CoSA

Theater Lighting Stage Technician One position of 19.5 hours per week/

Instructional Year CHS/CoSA

Page 39 of 42



NOW THEREFORE, IT IS RESOLVED AND ORDERED BY THE BOARD OF
EDUCATION AS FOLLOWS:

1. The above recitals are true and correct;

2. The services being performed in the classified positions set forth hereinabove shall be
eliminated and as a result of said action, affected classified employees shall be laid off due
to lack of work and/or lack of funds;

3. Said elimination of classified positions shall become effective 60 days after affected
employees receive prior notice of layoff;

4, The Superintendent or his designee is directed to give at least 60 days prior written notice of
layoff to affected classified employees (considering displacement or “bumping” rights) as
required by the Education Code including sections 45298 and 45308, where applicable.

IN WITNESS of the adoption of the foregoing Resolution, we the members present and

voting thereon have set our hands this 12" day of June, 2014, at Coronado, County of San Diego,
California.

BOARD OF EDUCATION OF THE
CORONADO UNIFIED SCHOOL DISTRICT

Approval: Dissenting:

Abstaining:

Absent:

I, Jeffrey Felix, Superintendent and Secretary to the Board of Education of the
Coronado Unified School District of San Diego County, California, do hereby certify that the
foregoing is a full, true, and correct copy of a Resolution duly adopted by said Board at a public
meeting thereof, at the place and by the vote above stated, which Resolution is on file and of record
in the office of said Board.

Date: June 12, 2014

Jeffrey P. Felix, Ed.D.
Superintendent/Secretary to Board
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AGENDA - June 12, 2014

7.0

ORGANIZATIONAL BUSINESS

DISTRICT ORGANIZATION AND BOARD OPERATION

7.1

Proposed List of Agenda Items for Future Board Meetings (Report)

Backqground Information:

The Board requested that a list of topics for future Board agendas be published monthly to
inform the public of proposed Board reports, items that will be discussed, and items to be

voted on by the Board.

Report/Information:

To assist the Board in planning, the topics listed below are tentatively scheduled for the
months indicated. Dates may vary due to the availability of necessary information. The
reports are in addition to regular information and action items such as personnel and

business items which appear on the agenda every month.

June 26, 2014: Regular Board Meeting

Approve the 2014-2015 Budget

Approve LCAP

Report on School Trips

Smarter Balance Online Assessment Report

Adopt AP World History Textbook

Approve Out Door Education Program Contracts and Fee Schedule

August 21, 2014: Regular Board Meeting

Learning and Instruction Report
Human Resources Report
Business Services Report

September 11, 2014: Regular Board Meeting

Unaudited Actuals

Williams Resolution of Sufficiency of Instructional Materials
Resolution of Character Counts

Board Policy Update — First Reading

Learning and Instruction Report

Human Resources Report

Business Services Report

Coronado Schools Foundation Report on Summer Enrichment Program
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October 16, 2014: Regular Board Meeting
e Student Enrollment Report
e Uniform Complaint Quarterly Report
e Board Policies — Approval
e Approve All Site Safety Plans

November 20, 2014: Regular Board Meeting
e Coronado School of the Arts Report

December 11, 2014: Organizational and Regular Board Meeting
e First Interim
e Islander Sports Foundation Update

Financial Impact:
There is no impact to the general fund as a result of this report.

199
This report is provided to the Board for information. ~ J ©
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